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Speaker...Ted Dacko

« Technology thought leader

* More than 35 years of experience in technology field

* Most recently CEO of HealthMedia, a company
founded by Dr. Vic Strecher, started with a NIH
Grant

« Spends time assisting CEQO’s, in various industries,
identify industry trends that will positively impact the
future of their businesses
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hat is a Mega Trend?

* You should already know it

* |t's overarching

 Leaves a large wake In its path
« Has far reaching implications

« Haslong legs

 Not a grants methodology

Identified by client work, field research, interviews, blog posts, requests
for InfoReady subject matter expertise.
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3 Mega Trends

« Grants have dramatically increased visibility and
Importance to institutions

 There is marked increase in demand and need for
participation/cooperation/collaboration in winning grants

 Technology and user advancements have made drastic
Improvements across all industries, not only possible,
but required for survival
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Economic trends

Increased management level
scrutiny on grants

People are being held more
accountable & therefore
demanding more active
engagement

Grants are more competitive and
require more multi-competent
discipline to win

Increased sophistication in
researchers (Facebook, Google,
LinkedIn,...... )
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~ Economic Reality

 Endowments are down
« Student applications are down

* Increased focus on managing
expenses

« Headcount frozen or cut
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| é{ ces of Ignoring These Trends

T

« The grantprocessstalls“ | sn’”t this where we Wwg¢
ago?’”

« Causing organizations to miss opportunities for funding and
research

» Then the administration gets frustrated and thinks that the grant
strategy isn’'t working (when the issue was that it wasn’t properly
resourced)

» Researchers lose confidence, disengaged... good people leave
» Resources are wasted and opportunities are lost
 Endowments go down even further

» Overall morale issues develop and then

* If you don’t keep up, your job is in jeopardy....learn from the past
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Career Implications

« Enhancing the grant process and “win rate” has

. . E
become a Board Level priority. veryone was

complaining about

« People who are taking the bull by the horns are the grant process, but

being noticed and respected and making the
function more strategic for their institutions.

nobody wanted to fix
it. So | stepped up.

* You can't just complain about it. Michael Finney

CEO, Michigan
« Somebody needs to step up. Economic )

Development

Corporation,Ml
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How we're going to do this

e Discussion of the trend
*Why it's so disruptive

« Recommendations
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Trend 1 of 3

« Grants have dramatically increased visibility and
Importance to institutions
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Trend 1 of 3

That’s actually you under that microscope. Your
management is paying more attention to your win rate and
the $3$3 received
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Poll: What’s your feedback?

Are you attempting to make the grants
function more strategic to your
institution?

* Yes

+No Q
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Discussion & Disruption Factor

* Many institutions now ask “How can we make the grant
administration function more strategic and visible?”

* This is particularly true with smaller colleges and
universities where budgets are tight

e Can be very disruptive if
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Discussion & Disruption Factor

* Why make this strategic? Because you want....
— Better research for your institution
— More money for the institution
— To be able to attract prestigious faculty
— Increased enrollment
— Competitive advantage I T D —

per million 3

— To improve your own career B gt gty G
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Poll: What’s your feedback?

Does your organization have a strategic
plan for grants?

* Yes

e NO
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Discussion & Disruption Factor

* Budgets are tight

* Endowments are down

 What Board/CEO anywhere
IS not looking for ways to
Increase funding or revenue?
Big complaint....

22 Ing Gran is

the point of col



Recommendations

» Have a stated strategy for your grants
function with meaningful metrics

 Create a culture of accountability across
the institution

» Be more precise and selective in which
grants are distributed for consideration

* Be creative in how you will increase your
win rate

« Examine creative ways to cut the
administration time

 Ask for funding to make improvements -
Increased revenue doesn'’t just happen
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Trend 2 of 3

 There is marked increase in demand and need for
participation/cooperation/collaboration in winning grants
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Trend 2 of 3

Renewed recognition that winning
grants is as much a communication
exercise as it is a administrative

one.
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Trend 2 of 3
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Poll: What’s your feedback?

Are you seeing the trend of increased
collaboration required to win more grant
funding?

* Yes

* NO
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Discussion & Disruption Factor

 Lack of participation and
ownership by researchers is top
complaint of grants administration
professionals

« Participation and collaboration
Increases the probability of
eligibility

« Grants are more competitive -
Increases probability of win

* Multi-disciplinary grants tend to
be larger, as well

28 Ing Gran is

the point of col



Discussion & Disruption Factor

« Original purpose of grants was
to advance research and
communicate collaboratively

« But we've turned it into a
cumbersome paperwork,
number crunching and
administrative exercise

* “Back to basics”
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Recommendations

Direct relationship between participation and sense of ownership

Make it easy for people to collaborate with the grant admin function
and other researchers

Let your process document and track all activity

Be prepared for resistance to change
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Recommendations

* Provide a proper
communications “toolkit” to
entice more cooperation and
collaboration

* Eliminate the cumbersome
serial communications
process

 Allow for easy collaboration
both inside and outside your
Institution

 Embrace technology trends,
don’t fight them or ignore
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Trend 3 of 3

Technology and user advancements have made drastic
Improvements across all industries, not only possible, but
required for survival
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Two Schools of People

Use Facebook Dondt Use Faceb
» Younger  Older
» More tech savvy * Less tech savvy
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Poll: What’s your feedback?

Do you (personally) use Facebook today?

* Yes

* No
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% Three Examples of Game Changers

L&\ - == T—— i ‘
Technology Reality 3 Examples

« Word Processing
 Emall

 |nternet

What happens to people who
historically have not kept up with
technology?
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Trend 3 of 3

Everyone knows:

Google

Search Workflow/Application Social
Software Networking
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Trend 3 of 3

These concepts can be fused together

Google

Search Workflow/Application Social
Software Networking
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All delivered through your browser
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Recommendations

Keep an open mind to new
ideas about technology

Learn about what's possible to
improve your grant process and
then lead your organization

Be bold and proactive
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Recommendations

* Find the needles in the hay stack

* Promote collaboration

E - { [ -- [

« Let your system track your T IPC e
progress ik 7;:;?%:
T gust

TP

Donot settle for ol der and mor e
complex problems
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oll: What’s most disruptive?

Which of these 3 trends do you think are
the most important?

« Grants have increased visibility and
Importance to institutions

« There is marked increase in demand and
need for
participation/cooperation/collaboration in
winning grants

« Technology and user advancements have
made drastic improvements across all
Industries possible and required for
survival

41 In4Grants

the point of co



Outline

Introduction

Overview of 3 Mega Trends

Why Now?

The Consequences

What this Means for You and Your Career
The Trends & Effective Responses

Wrap up/ Next Steps

42 ing Gran tS

the point of co.



3 Mega Trends

WHAT DOES ALL THIS MEAN?
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From —To

Administrative F*- ‘an critical Function

Facebook
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General Recommendations-

o ok~ 0w N oRF

10.

11.

Use the technological advances that are available to solve your pre-award grant issues

Make the grant function more visible and strategic to your institution

Have a stated strategy with quantifiable metrics for improvement in dollars received and win rates
Build and implement better participation and training to attract more researchers into the process
Allow for easy collaboration for your researchers.

Create a Culture of Accountability by implementing researcher-based selection process. If you
want better researcher participation in and ownership of the process, involve them in the selection
process and implement a solution that meets their needs.

Grant management is as much a communications process as it is a administrative one. Improve
your communications process by storing and protecting assumptions, documentation and
annotations.

Keep it Simple. But make the complex appear simple for researchers. You don’t need to
sacrifice.

Focus on “value”. That means getting the maximum functionality for the lowest overall cost of
ownership. And maximum functionality should result in increased wins

Let researchers work in the way that they think. Fit your system to the business needs, not the
business needs to the system
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Who is InfoReady?

We Believe

* We believe in identifying industry trends and helping organizations stay ahead
of those trends

* We believe in game-changing and disruptive ideas
* We believe in creating a culture of accountability for customers
* We believe in collaboration among individuals

* We believe that technology should not stand in the way of getting the job
done

* We believe in making the complex appear simple

* We believe software should be accessible anywhere with no set up and
minimal training

* We believe in superior customer service
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Next steps

* For more information on InfoReady, visit our
website www.in4grants.com

e Join in on the conversation: follow us on Twitter,
Facebook and LinkedIn

* Request a demo

A recorded version of this webinar will be made available
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http://www.xlerant.com/

Poll: What’s your feedback?

What’s your feedback on the webinar?

* Very thought provoking, I learned a lot

| discovered some useful ideas today
Overall, it was satisfactory \

O N
It was less than satisfactory \!

It failed to deliver anything useful to me
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3 Mega Trends That Will Rock
Your Grants World
with Ted Dacko

Thank you for your time!
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